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Village of Baroda
Berrien County, Michigan
Management’s Discussion and Analysis
Fiscal Year 2007 — 2008

Using this Annual Report

This annual report consists of a series of financial statements. The Statement of Net
Assets and the Statement of Activities provide information about the activities of the Village as a
whole and present a longer-term view of the Village’s finances. Fund financial statements tell
how these services were financed in the short-term, as well as what remains for future spending.
Fund financial statements also report the Village’s operations in more detail than the
government-wide financial statements.

Government Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad
overview of the Village’s finances, using accounting methods similar to those used by private-
sector companies. The Statement of Net Assets and Statement of Activities are designed to be
corporate-like in that all the government and business-type activities are consolidated into
columns, which add to a total for the Primary Government. These statements should help the
reader to answer the questions: Is the Village, as a whole, better off or worse off as a result of
this year’s activities? The year’s revenues and expenses are recognized regardless of when cash
is received or paid?

The Statement of Net Assets focus is designed to be similar to the bottom line results for
the Village and its governmental and business-type activities. This statement combines and
consolidates governmental funds’ current financial resources, (short-term spendable resources)
with capital assets and long-term obligations (total economic resources). This statement presents
all of the Village’s assets and liabilities, with the difference between the two reported at “net
assets.” Over time, increases or decreases in net assets may serve as a useful indicator of whether
the financial position of the Village is improving or deteriorating. However, in order to assess the
overall health of the Village, non-financial factors such as the Village’s property tax base and
condition of its infrastructure (water lines, sewer lines and lift stations) may also need to be
considered.

The Statement of Activities is focused on both the gross and net cost of the various
activities (governmental and business-type activities) that are supported by the Village’s property
taxes, state revenue sharing, water and sewer user fees, and other revenues. This presentation is
intended to summarize and simplify the user’s analysis of the cost of the various governmental
services and provides information showing how the Village’s net assets changed during the
recent fiscal year. All changes in net assets are reported as soon as the underlying event giving
rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and



expenses are reported in this statement for some items that will only result in cash flows in future
fiscal periods (e.g. uncollected taxes).

Both of the government-wide financial statements distinguish functions of the Village of
Baroda that are principally supported by taxes and intergovernmental revenues (governmental
activities) from other functions that are intended to recover all or a significant portion of their
costs through user fees and charges (business-type activities). The governmental activities of the
Village include general government, public safety, public works, community and economic
development, and recreation and culture. The business-type activities of the Village include the
water and sewer funds.

Both statements report two activities:

1. Governmental Activities — Most of the Village’s basic services (police, park,
government operations) are reported under this category. Taxes and
intergovernmental revenue generally fund these services. The Village’s
governmental activities include legislative, general government, public safety,
public works, community and economic development, and recreation and
culture.

2. Business-type Activities — The Village charges fees to customers for water
and sewer usages to cover all or most of the cost of services provided. The
Village operates tweo business-type activities that reflect private sector type
operations: Water and Sewer operating.

Fund Financial Statements

Traditional users of the governmental financial statements will find the fund financial
statements presentation more familiar. These statements provide more detailed information about
the Village’s most significant funds (Major Funds), not the Village as a whole. A fund is a fiscal
and accounting entity with a self-balancing set of accounts that the Village uses to maintain
control over resources that have been segregated for a specific activity or objective. The Village
of Baroda, like other state and local governments, uses fund accounting to ensure and
demonstrate compliance with finance-related legal requirements.

State Law requires certain funds be maintained. The Village Council establishes other
funds to control and manage money for particular purposes. The Fund Financial Statements
allow the demonstration of sources and uses and/or budgetary compliance associated therewith.

All of the funds of the Village of Baroda can be divided into two categories:
governmental and proprietary funds. Government Funds include the General Fund, and special
revenue funds. The Proprietary Funds include the Water and Sewer Operating Funds.
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Governmental Funds

Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, the
governmental fund statements are presented on a modified accrual basis, which focuses on the
near-term sources and uses of available resources. This is the manner in which the budget is
typically developed.

Because the focus of the governmental funds is narrower than that of the government-
wide financial statements, it is useful to compare the information presented for governmental
funds with similar information presented for governmental activities in the government-wide
financial statements. By doing so, readers may better understand the long-term impact of the
government’s near-term financing decisions. Both the governmental fund balance sheet and the
governmental fund statements of revenues, expenditures and changes in fund balances provide a
reconciliation to facilitate this comparison between governmental funds and governmental
activities.

Most of the Village’s basic services are included in governmental funds, which focus on
how cash and other financial assets can readily be converted to cash flow in and out, and the
balances left at year end that are available for spending. The governmental fund statements
provide a detailed short-term view that helps you determine whether there are more or fewer
financial resources that can be spent in the near future to finance the Village’s programs.

The Village of Baroda maintains three individual governmental funds. Information is
presented separately in the governmental fund balance sheet and in the governmental fund
statement of revenues, expenditures, and changes in fund balances for the general operating fund,
and two special revenue funds - Major Street and Local Street, which are considered major
funds.

Proprietary Funds

The Village of Baroda maintains one type of proprietary fund — Enterprise Fund.
Enterprise funds are used to report the same functions as presented as business-type activities in
the government-wide financial statements The Village uses enterprise funds to account for its
Water Operating and Sewer Operating Funds. The Village has no internal service funds.

Proprietary funds provide the same type of information as the government-wide financial
statements, only in more detail. The proprietary fund financial statements provide separate
information for the Water Operating and Sewer Operating funds and are considered major funds
of the Village.
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Notes to Basic Financial Statements

The notes provide additional information that is essential to a full understanding of the
data provided in the government-wide and fund financial statements.

Additional Required Supplementary Information

Following the basic financial statements is additional required supplementary information
that further explains and supports the information in the financial statements.

Government-Wide Financial Analysis

As noted earlier, net assets may serve over time as a useful indicator of a government’s
financial position. In the Village’s case, assets exceeded its liabilities at the end of the fiscal year
by $2,318,890. However, a portion of the Village’s net assets (76%) represents its investment in
capital assets {e.g. land, buildings, equipment, water and sewer systems). The Village uses these
capital assets to provide services to citizens; consequently, these assets are not available for
future spending.
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Current
Assets

Non-current
Assets

Total Assets

Long-Term
Debt

Outstanding

Other
Liabilities

Total
Liabilities

Net Assets:
Invested in
Capital
Assets, Net
Of Related
Debt
Restricted
Unrestricted

Total Net
Assets

Statement of Net Assets

Governmental Business- Total
Activities Type
Activities
2007-08 2006-07 2007-08 2006-07 2007-08 2006-07

$128,964 $88,698 $536,896 $631,467 $665,860 $720,165
$845,598 $881.300 $925.090 $950.869 $1.770.688 $1.832.169
$974,562  $969.998 $1.461.986 $1.582.336 $2.436,548 $2,552.334

- - $110,000 $285,000 $110,000 $285,000

$2,208 $1.554 $5.360 $4.976 $7.658 $6.380
$2.298 $1.554 $115.360 $289.976 $117.658 $291.530
$845,598 $881,300 $815,090 $665,869 $1,660,688 $1,547,169

- - $19,275 $19,065 $19,275 $19.065

$126.666 $87.144 $512,261 $607.426 $638.927 $694.570
$972,264 $968.444 $1,346,626 $1,292360  $2,318,890  $2,260,804



Program
Revenues
Charges for
Services
Operating
Grants &
Contributions
Capital Grants &
Contributions

General Revenues

Property Taxes

State-Shared
Revenues

Investment
Earnings

Other Revenue
Total Revenues

Program
Expenses

General
Government
Public Safety
Public Works
Community &
Economic
Development
Recreation &
Culture
Interest on
Long-Term
Debt
Water & Sewer

Total Expenses

Change in Net
Assets

Statement of Activities

Governmental Business- Total
Activities Type
Activities
2007-08 2006-07 2007-08 2006-07 2007-08 2006-07
$67,367 $55,381 226,573 $219,595 $293,940 $274,976
$63,855 $59,392 - - $63,855 $59,392
$460 $393,332 - - $460 $393,332
$137,599 $114,538 $39,134 $65,850 $176,733 $180,388
$80,430 $81,009 - - $80,430 $81,009
$5,400 $8,238 $28,827 $27,545 $34,227 $35,783
$2.393 $2.068 -$5.602 - -$3.209 $2.068
$357.504 $713.958 $288.932 $312.990 $646.436 $1,026,948
$129,016 $125,613 - - $129,016 $125,613
$17,655 $13,832 - - $17,655 $13,832
$165,266 $146,853 - - $165,266 $146,853
$8,460 $7,252 - - $8.,460 $7,252
$33,287 $15,147 - - $33,287 $15,147
- = $234.666 $243.765 $234.666 $243.765
$353.684 $308.697 $234.666 $243.765 $588.350 $552.462
33,820 $405,261 354,266 369,225 $58,086  $474.486
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Governmental Activities Net Assets increased $3,820. Highlights are listed below:

Experienced an increase of $23,061 in Tax Revenues.

Experienced a decrease in State Revenue Sharing of $579.

Experienced a decrease in investment earnings of $2,838 due to lower interest rates.
Experienced a revenue increase of $5,700 for the sale of assets.

Experienced an increase of $4,463 in Operating Grants and Contributions.

Did not receive any major Capital Grants and Contributions this fiscal year.
Experienced a $3,403 increase in General Government Expenditures.

Experienced a $3,823 increase in Public Safety Expenditures.

Experienced an $18,413 increase in Public Works Expenditures.

Business-Type Activities Net Assets increased by $54,266. Highlights are listed below:

Water Metered Sales increased by $5,173 over last year.

Experienced an increase in Water Purchased Expenditure of $8,779 over last year.
Experienced an $11,643 decrease in overall Water Fund Expenses.

Sewer Metered Sales increased by $3,043 over last year.

Experienced a $4,538 increase in overall Sewer Fund Expenses.

Total Net Assets at the fiscal year end is $1,346,626.

Enterprise Fund Operations

The Village’s business-type activities consist of the Water and Sewer Funds. We provide
water to 99% of the Village and to some of the surrounding Township homes. We purchase our
water from the Lake Charter Township Water Department. Sewer service is provided to 98% of
the Village and no sewer service is provided to the Township residents.

Two additional new homes have been completed in the Lakeshore Vineyards sub-
division. Eagle Crest sub-division has begun two homes and proposes to add an additional 10
houses to the water and sewer systems.

Overall, we saw a decrease of $11,643 in Water Fund Operating Expenses and an
increase of $7,069 in Operating Revenue. The Sewer Fund Operating Expenses experienced an
increase of $4,538 and a slight increase of $617 in Sewer Operating Revenue. However, the
Sewer Bonds were paid off this fiscal year.

As we look at the business-type activities separately from the governmental activities, we
see that the business-type activities has $374,362 more in net assets than the governmental
activities even though the business-type activities has a much larger amount of liabilities. The
business-type activities have water bonds that need to be paid off. We believe with the proposed
housing developments being looked at, that we will see quite an increase in revenue in our
business-type activities.
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Financial Analysis of Governmental Funds

General Fund Highlights

The General Fund Revenue was up by $34,466 from the 2006-07 fiscal year. This was
due to an increase in Property Taxes and Other Revenue. We did not receive a Contribution from
our Component Unit this year.

Most of the Village’s expenses are paid out of the General Fund. Our Total Expenditures
for the year were up by $12,171 from the 2006-2007 year. However, we did experience a
decrease in expenses in the area of Community and Economic Development. We did experience
a large increase in Recreation and Cultural Expenditures due to the amount of work done at the
Village Park.

Employee Benefits - The Village continues to contribute 6% of the employees’ wages to
the Pension Plan. Health insurance benefits are paid for the three full-time employees. The
Health Plan is now a Health Savings Account.

Major Street Highlights

The Major Street Fund Revenue for 2007-2008 was $49,312. We did not receive any
State Grant Monies or a contribution from the Component Unit. We experienced an increase of
$2,557 Act 51 monies received from the State. Winter Maintenance Expenses increased due to
snowy weather over the previous winter.

The Major Street Fund Balance at the end of the year was $6,426, which was an increase
of $3,869 over last year’s Fund Balance.

General Fund Budgetary Highlights

Actual expenses for the year came in at $59,099 less the budgeted amount and total revenues
came in at $40,426 more than budgeted and can be briefly summarized as follows:

Total Administrative and Office Expenses came in at $17,037 less than budgeted.
Total Buildings and Grounds Expenses came in at $5,396 less than budgeted.
Total Public Safety Expenses came in at $9,584 less than budgeted.

Total Public Works Expenses came in at $21,216 less than budgeted.

Total Community and Economic Development Expenses came in at $2,570less than
budgeted.
¢ Total Recreation and Cultural Expenses came in at $2,669 less than budgeted.
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Capital Asset and Debt Administration

Capital Assets

The Governmental Activities Total Nondepreciable Assets at the Fiscal Year End 2007-
2008 was $116,270.

The Total Capital Assets Other Than Nondepreciable at the Fiscal Year End 2007-2008
was $729,328. This includes current year deletion of office equipment in the amount of $985 and
the addition of Accumulated Depreciation in the amount of $30,717.

Land
Construction in
Progress
Buildings
Land
Improvements
Machinery &
Equipment
Vehicles
Infrastructure
Office
Equipment
Utility System

Total

Additional information on capital assets can be found in note 3 of the Financial Statements.
Long Term Debt

The Sewer Fund bonds had a beginning balance of $165,000, which was paid off in

Governmental
Activities

2007-2008

$116,270

$25,308
$98,700
$62,414
$538,923

$3,483

$845,598

Statement of Capital Assets
(net of depreciation)

2006-2007

$120,270

$26,896-
$103,536
$73,471
$552,771-

$4,356

$881.300

March 2008 leaving a $.00 balance.

Business- Total
Type
Activities
2007-2008 2006-2007 2007-2008  2006-2007
$81,110 $81,110 $197,380 $201,380
- - $25,808 $26,896
- - $98,700 $103,536
$6,078 $10,272 $68,492 $83,743
- - $538,923 $552,771
- - $3,483 $4.356
$837.902 $859.487 $837.902 $859.487
$925,090  $950.869 $1,770,688 $1,832.169

The Water Fund has a balance of $110,000 in bonds and $33,000 in Interest to be paid to
Berrten County. These bonds should be paid off by 2019,
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Investments

The Treasurer has invested $230,280 (not including DDA) in Certificate of Deposits to
help grow our funds. Funds with CD’s are: Centennial, Sewer O & M, and Water O & M,
The DDA has $115,928 invested in Certificate of Deposits.

Economic Factors and Next Year’s Budgets and Rates

The Village had an Economic Enhancement Study done by Charles Eckenstahler of
Public Consulting Team and Wightman & Associates, Inc. in 2005, To summarize the report, the
Village is really early in the growth cycle. Mr. Eckenstahler stated that he believes that
everything that is happening with the current economics in the Twin Cities area and in Berrien
County, that Baroda is in the position for growth and development in about five years. In the
short-term he doesn’t anticipate a lot of housing development in Baroda, however two sub-
divisions are being developed since the report was written. The Village Council and DDA are
working together to create desirable conditions for economic growth in the Village. They began
on several projects this year, but the entire plan will take approximately 10 years to complete.

We expect an increase to our revenue as we develop and sell parcels in the Industrial

Park. Tax revenues should increase as the proposed housing developments within the village are
built.

Contacting the Village’s Management

This financial report is intended to provide our citizens, taxpayers, customers and
investors with a general overview of the Village’s finances and to show the Village’s
accountability for the money it receives. If you have questions about this report or need
additional information, we welcome you to contact the clerk’s office.



Gerbel & Company, P.C.

CERTIFIED PUBLIC ACCOUNTANTS
Fifth Third Bank Building ® 4t Floor B 83c Pleasant Street B P.0.Box 44 B St. Joseph, Michigan 49085-0044

May 2, 2008
INDEPENDENT AUDITOR’S REPORT

To the Village Council
Village of Baroda
Baroda, Michigan

We have audited the accompanying financial statements of the governmental activities, the business-type activities,
the discretely presented component unit, each major fund, and the aggregate remaining fund information of Village
of Baroda, as of and for the year ended March 31, 2008, which collectively comprise the Village's basic financial
statements as listed in the table of contents. These financial statements are the responsibility of the Village's
management. Our responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the business-type activities, each major fund, the aggregate
remaining fund information, and the respective changes in financial position and cash flows, where applicable,
thereof for the year then ended in conformity with accounting principles generally accepted in the United States of
America.

The management’s discussion and analysis and budgetary comparison information on pages | through X and 23
through 27, are not a required part of the basic financial statements but are supplementary information required by
accounting principles generally accepted in the United States of America. We have applied certain limited
procedures, which consisted principally of inquiries of management regarding the methods of measurement and
presentation of the supplementary information. However, we did not audit the information and express no opinion
onit.

Our audit was conducted for the purpose of forming opinions an the financial statements that collectively comprise
Village of Baroda's basic financial statements. The combining and individual nonmajor fund financial statements
are presented for the purposes of additional analysis and are not a required part of the basic financial statements.
The combining nonmajor fund financial statements have been subjected to the auditing procedures applied in the
audit of the basic financial statements and, in our opinion, are fairly stated in all material respects in relation to the

basic financial statements taken as a whole.
boitioa » ooy, 1.

Right. On time.
PHONE: 269-983-0534 B - FAX: 269-983-7050 ® EMAIL: gerbel@parrett.net ® WEB SITE: www.gerbel.com 1
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VILLAGE OF BARODA

Statement of Net Assets

Assets
Cash
Receivables
Due from other governments
Prepaid expenses
Nondepreciable assets:
Land
Capital assets {net of related depreciation):
Buildings
Land improvements
Machinery and equipment
Infrastructure
Office equipment
Utility systems

Total Assets

Liabilities
Accounts payable
Escrow
Accrued interest
Customer deposits
Noncurrent liabilities:
Due within one year
Due in more than one year

Total Liabilities
Nets Assets
Invested in capital assets, net of related debt

Restricted
Unrestricted

TOTAL NET ASSETS

March 31, 2008

Component
Primary Government Unit
Downtown
Governmental Business-Type Development
Activities Activities Total Authority
$ 111,163 & 515,470 626633 $ 242,070
10,444 21,426 31,870 -
- - - 64,893
7,357 - 7,357 -
116,270 81,110 197,380 13,620
25,808 - 25,808 -
98,700 - 98,700 -
62,414 6,078 68,492 11,400
538,823 - 538,923 -
3,483 - 3,483 -
- 837,902 837,902 37,993
$ 974562 § 1,461,986 2,436,548 $ 369,976
$ 2282 $ - 2282 $ -
16 - 16 -
- 2,500 2,500 -
- 2,860 2,860 -
- 10,000 10,000 -
- 100,000 100,000 -
$ 2,298 $% 115,360 117,658 § -
$ 845598 $ 815,090 1,660,688 % 63,013
- 19,275 19,275 -
126,666 512,261 638,927 306,963
$ 972,264 $ 1,346,626 2318890 §$ 369,976

The accompanying notes are an integral part of these financial statements.



VILLAGE OF BARODA
Statement of Activities

For the Year Ended March 31, 2008

Functions/Programs

Primary Government:
Governmental Activities:
General government
Public safety
Public works
Community and economic development
Recreation and cultural

Total Governmental Activities

Business-type Activities:
Sewer fund
Water fund

Total Business-type Activities
Total Primary Government

Component Unit:
Downtown Development Authority

Proggm Revenues

Operating

Charges for  Grants and

Capital Grants
and

Expenses Services Contributions Contributions
$ 129,016 $ 13,405 & - % -
17,855 8,839 - -
165,266 45,123 63,855 -
8,460 - - -
33,287 - - 460
$ 353684 § 67,367 § 63,855 § 460
$ 109088 § 107,934 - % -
125,678 118,639 - -
$ 234666 3 226,573 % -3 -
$ 588,350 § 293840 § 63,855 $ 460
$ 12,528 $ - 9 - % -

General revenues:.
Property taxes
State revenue sharing
Interest
Gain on sale of asset
Other revenue
Transfers

Total General Revenues

Change in Net Assets
Net Assets - Beginning of Year

NET ASSETS - END OF YEAR

The accompanying notes are an integral part of these financial statements.



Net (Expense)} Revenue and
Changes in Net Assets

Primary Government Component Unit

Downtown

Governmental Business-type Development

Activities Activities Total Authority
$ (115,611) $ - 9 (115611) % -
(8,816) - (8,816) -
(56,288) - (56,288) -
(8,460) - (8,460) -
(32,827) - (32,827) -
$ {222,002) $ - 3 (222002) $ -
$ - 5 (1,154) $ (1,154) & -
- {6,939) (6,939) -
$ -3 (8,093) $ (8,093) $ -
$ (222,002) $ (8,093) % (230,095) $ -
$ - $ - $ - $ (12,528)
$ 137,599 § 39,134 § 176,733 $ 109,151
80,430 - 80,430 -
5,400 28,827 34,227 9,193
1,700 (6,310) (4,610 -
693 708 1,401 9,231
$ 225822 $ 62,359 $ . 288,181 $ 127 575
$ 3820 % 54266 $ 58,086 $ 115,047
968,444 1,292,360 2,260,804 254,929

$ 972264 $ 1346626 $ 2318830 $ 369,976




Assets

Current Assets:
Cash and cash equivalents
Taxes receivable
Prepaid expenses

Total Current Assets
TOTAL ASSETS

Liabilities and Fund Balances
Current Liabilities:

Accounts payable

Escrow

Total Current Liabilities
Total Liabilities

Fund Balances:
Unreserved
Undesignated, reported in
General Fund
Special Revenue

Total Fund Balances

TOTAL LIABILITIES AND
FUND BALANCES

VILLAGE OF BAROCDA
GOVERNMENTAL FUNDS
Balance Sheet
March 31, 2008

Major Other Total

General Street Governmental Governmental

Fund Funds Funds Funds
$ 98,895 $ 6426 $ 5,842 111,163
10,444 - - 10,444
7,357 - - 7,357
$ 116,656 $ 6,426 $ 5,842 128,964
$ 116,696 $ 6,426 $ 5,842 128,964
$ 2282 % - % - 2,282
16 - - 16
$ 2,298 3 - 3 - 2,298
3 2208 3 - 3 - 2,298
$ 114398 % - % - 114,398
- 6,426 5,842 12,268
$ 114,388 % 6426 $ 5,842 126,666
$ 116,696 $ 6,426 3% 5,842 128,964

The accompanying notes are an integral part of these financial statements.
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VILLAGE OF BARODA
Reconciliation of the Balance Sheet of Governmental Funds
to the Statement of Net Assets
March 31, 2008

Fund balances of governmental funds $ 126,666

Amounts reported for governmental activities in the statement of
net assets are different because:

Governmental funds report capital outlay as expenditures, but
they are recorded as capital assets in the government-wide

statements and depreciated over their useful lives. 845,598
Net assets of governmental activities $ 972264

The accompanying notes are an integral part of these financial statements.



VILLAGE OF BARODA
GOVERNMENTAL FUNDS

Statement of Revenues, Expenditures, and
Changes in Fund Balances
For the Year Ended March 31, 2008

Revenues:
Taxes
State shared revenue
Interest and rents
Licenses and permits
Charges for services
Contributions and grants
Sale of assets
QOther revenue

Total Revenues

Expenditures:
General government
Public safety
Public works
Community and economic development
Recreation and cultural

Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses):
Operating transfer in
Operating transfer out
Total Other Financing Sources (Uses)
Net Change in Fund Balances

Fund Balances, Beginning of Year

FUND BALANCES, END OF YEAR

Major Local Total
General Street Street Governmental
Fund Fund Fund Funds
137,599 - - $ 137,599
80,430 48,890 14,965 144,285
50,751 422 51 51,224
14,362 - - 14,362
7,181 - - 7,181
460 - - 460
5,700 - - 5,700
693 - - 693
297,176 49 312 15,016 $ 361,504
118,286 4 505 4154 % 126,945
17,655 - - 17,655
54,514 45,938 40,139 140,591
8,460 - - 8,460
28,331 - - 28,331
227,246 50,443 44293 3 321,982
69,930 (1,131) (29,277) $ 39,522
- 5,000 34100 $ 39,100
{39,100) - - (39,100}
(39,100) 5,000 34100 $ -
30,830 3,869 4823 % 39,522
83,568 2,557 1,019 87,144
114 398 6,426 5842 § 126,666

The accompanying notes are an integral part of these financial statements.



VILLAGE OF BARODA
Reconciliation of the Statement of Revenues, Expenditures,
and Changes in Fund Balances of Governmental Funds
to the Statement of Activities
For the Year Ended March 31, 2008

Net change in fund balances - total governmental funds 3 39,522

Amounts reported for governmental activities in the statement
of activities are different because:

Governmental funds report capital outlay as expenditures, but
they are recorded as capital assets in the government-wide

statements and depreciated over their useful lives. This is the
amount by which capital outlays exceeded depreciation in the

current period. (35,702)
Change in net assets of governmental activities 3 3,820

The accompanying notes are an integral part of these financial statements.



Assets

Current Assets:
Cash and cash equivalents
Billings receivable
Assessments

Total Current Assets

Noncurrent Assets:
Restricted Cash:
Revenue bond interest
System improvements
Meter deposits

Total Restricted Cash

Capital Assets:
Land
Machinery and equipment
Vehicles
Water supply system
Sanitary sewer system
Plant additions
Accumulated depreciation

Total Capital Assets
Total Noncurrent Assets

TOTAL ASSETS

VILLAGE OF BARODA
PROPRIETARY FUNDS
Statement of Net Assets
March 31, 2008

Business-Type Activities

Enterprise Funds

Sewer Fund Water Fund Total
$ 362,330 $ 129631 $ 491,961
5,745 5,794 11,538
9,887 - 9,887
$ 377,962 $ 135,425 % 513,387
$ - 3 190,275 % 19,275
1,374 - 1,374
- 2,860 2,860
$ 1,374 % 22135 $ 23,509
$ 81110 % - % 81,110
56,048 - 56,048
- 718,857 718,857
1,201,916 - 1,201,916
1,105 - 1,105
(717,436) (416,510) (1,133,946)
$ 622,743 $ 302,347 $ 925,090
$ 624117 % 324482 $ 948,599
$ 1,002,079 $ 459907 $ 1,461,986

The accompanying notes are an integral part of these financial statements.



Liabilities and Net Assets
Current Liabilities:
Accrued interest
Current portion of debt
Customer meter deposits

Total Current Liabilities

Noncurrent Liabilities:
Bonds payable, net of current portion

Total Liabilities

Nets Assets:
Invested in capital assets, net of related debt
Restricted for debt service
Unrestricted:
Designated for improvements
Undesignated

Total Net Assets

TOTAL LIABILITIES AND NET ASSETS

Business-Type Activities
Enterprise Funds

Sewer Fund Water Fund Total
$ - 3 2500 $ 2,500
- 10,000 10,000
- 2,860 2,860
3 - 3 15,360 $ 15,360
- 100,000 100,000
3 - $ 115,360 % 115,360
$ 622,743 $ 192,347 % 815,090
- 19,275 19,275
1,374 - 1,374
377,962 132,925 510,887
$ 1,002079 % 344,547 $ 1,346,626
$ 1,002,079 $ 459907 $ 1,461,986




"

VILLAGE OF BARODA
PROPRIETARY FUNDS
Statement of Revenues, Expenses, and
Changes in Net Assets
For the Year Ended March 31, 2008

Business-Type Activities
Enterprise Funds

Sewer Fund  Water Fund Total
Operating Revenues:
Metered sales 3 76,290 $ 101,681 $ 177,971
Tap installation fees 9,245 1,608 10,853
Hydrant rentals 22,399 15,000 37,399
Turn on/off fees - 350 350
Other 708 - 708
Total Operating Revenues $ 108642 $ 118639 $ 227,281
Operating Expenses:
Water purchased 3 -9 64,956 $ 64,956
Salaries and wages 28,008 10,681 38,689
Payroll taxes 2,143 817 2,960
Retirement 1,149 336 1,485
Supplies 713 1,246 1,959
Professional services 2,019 2,019 4,038
Insurance 8,500 2,893 11,393
Utilities 1,629 288 1,917
Contractual services 2,394 8,535 10,929
Depreciation 34,020 16,985 51,005
Repairs and maintenance 6,218 5,067 11,285
Equipment rental 6,191 2,707 8,898
Sampling 1,785 552 2,337
Miscellaneous 4,254 1,540 5,794
Permits and fees - 956 956
Total Operating Expenses $ 99,023 % 119,578 $ 218,601
Operating Income $ - 9619 5 (939) $ 8,680
Nonoperating Revenue (Expense):
Interest income 3 22287 $ 6540 $ 28,827
Property taxes 39,134 - 39,134
Gain/loss on sale of assets (6,310) (6,310)
Interest expense (10,065) (6,000) (16,065)
Total Nonoperating Expenses 3 45046 $ 540 § 45 586
Change in Net Assets $ 54665 $ (399) $ 54,266
Total Net Assets, Beginning of Year 947,414 344,946 1,292,360
TOTAL NET ASSETS, END OF YEAR $ 1002079 $ 344547 $ 1,346,626

The accompanvina notes are an intearal part of these financial statements.
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VILLAGE OF BARODA
PROPRIETARY FUNDS
Statement of Cash Flows
For the Year Ended March 31, 2008

Business-Type Activities
Enterprise Funds

Sewer Fund Water Fund Total
Cash Flows From Operating Activities:
Cash receipts from customers $ 87890 $% 104,024 3% 191,914
Cash receipts from interfund services provided 22,399 15,000 37,399
Payments to employees ‘ (28,008) (10,681) (38,689)
Payments of benefits on behalf of employees (11,792) (4,048) {15,838)
Payments for interfund services used (6,191) (2,707) (8,898)
Payments to suppliers {19,012) (85,159) (104,171)
Net cash provided (used) by operating activities $ 45286 % 16,431 3 61,717
Cash Flows From Capital and Related Financing Activities:
Proceeds from debt related tax levy $ 39,134 % - 3 39,134
Interest received on special assessments 1,053 - 1,063
Capital outlay (24,147) (7,389) {31,536)
Payment of debt principal (165,000) (10,000) {175,000)
Payment of debt related interest (10,065) (6,000) (16,065)
Net cash provided (used} by capital
and related financing activities $ (159,025) $ (23,388) $ (182,414)
Cash Flows From Investing Activities:
interest income $ 21,234 % 6,540 % 27,774
Net cash provided (used) by investing activities $ 21,234 § 6,540 3 27,774
Net increase (decrease) in cash and cash equivalents $ (92,505) % (418} $ {92,923)
Cash Balance, Beginning of Year 456,209 152,184 608,393
CASH BALANCE, END OF YEAR $ 363,704 $ 151,766 $ 515,470

The accompanying notes are an integral part of these financial statements. 10
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VILLAGE OF BARODA
PROPRIETARY FUNDS
Statement of Cash Flows

For the Year Ended March 31, 2008

Business-Type Activities

Enterprise Funds

Sewer Fund  Water Fund Total
Reconciliation of operating income (loss) to net cash
provided (used) by operating activities:
Operating income (loss) $ 9619 (939) §$ 8,681
Adjustments to reconcile operating income (loss) to net cash
provided (used) by cperating activities:
Depreciation expense $ 34,020 16,985 % 51,004
(Increase) decrease in:
Assessments 1,647 - 1,647
Increase (decrease) in:
Customer meter deposits - 385 385
Total adjustments 3 35,667 17,370 & 53,036
Net cash provided (used) by operating activities 3 45,286 16,431 $ 61,717

The accompanying notes are an integral part of these financial statements.

11



qqqqq

ap

=]

VILLAGE OF BARODA
Notes to Financial Statements
March 31, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting methods and procedures adepted by Village of Baroda, Michigan, canform to accounting principles
generally accepted in the United States of America as applied to governmental entities. The Governmental
Accounting Standards Board (GASB) is the accepted standard-setting body for establishing governmental
accounting and financial reporting principles. The more significant government accounting policies are described
below:

A. Reporting Entity

in evaluating how to define the Village's reporting purposes, management has considered all potential component
units. The decision to include a potential component unit in the reporting entity was made by applying the criteria
set forth in generally accepted accounting principles (GAAP). The basic - but not the only - criterion for including a
potential component unit within the reporting entity is the governing body's ability to exercise oversight
responsibility. The most significant manifestation of this ability is financial interdependency. Other manifestations of
the ability to exercise oversight responsibility include, but are not limited to, the selection of governing authority, the
designation of management, the ability to significantly influence operations and accountability of fiscal matters. The
other criterion used to evaluate potential component units for inclusion or exclusion from the reporting entity is the
existence of special financing relationships, regardless of whether the Village is able to exercise oversight
responsibilities. Based upon the application of these criteria, the following is a brief review of each potential
compenent unit addressed in defining the Village’s reporting entity.

Village of Baroda Downtown Development Authority. The members of the governing board of the Downtown
Development Authority are appointed by the Village of Baroda. The Authority’s operational budget, including its tax
levy, is subject to the approval or modification by the Village Board. Also, surplus funds existing at termination of
the Authority rest with the Village.

B. Government-Wide and Fund Financial Statements

The government-wide financial statements (i.e. the statements of net assets and the statement of changes in net
assets) report information on all of the nonfiduciary activities of the primary government of the Village. For the most
part, the effect of interfund activities has been removed from these statements. Governmental activities, which are
normally supported by taxes and intergovernmental revenues, are reported separately from business-type
activities, which rely to a significant extent on fees and charges for services.

The statement of activities demonstrates the degree to which the direct expenses of a function or segment are
offset by program revenues. Direct expenses are those that are clearly identifiable with a specific function or
segment. Program revenues include 1) charges to customers or applicants who purchase, use or directly benefit
from goods, services or privileges provided by a given function or segment and 2) grants and coentributions that are
restricted to meeting the operational or capital requirements of a particular function or segment. Taxes and cther
items not properly included among program revenues are reported instead as general revenues.

Separate financial statements are provided for governmental funds and proprietary funds. Major individual funds
and major individual enterprise funds are reported as separate columns in the fund financial statements.

12
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VILLAGE OF BARODA
Notes to Financial Statements
March 31, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued
C. Measurement Focus, Basis of Accounting, and Financial Statements

The government-wide financial statements are reported using the economic resources measurement focus and the
accrual basis of accounting. In the individual fund statements and schedules, the proprietary funds and fiduciary
fund financial statements are also reported using the economic resources measurement focus and the accrual
basis of accounting. Revenues are recorded when earned and expenses are recorded when a liability is incurred,
regardless of the timing of related cash flows. Property taxes are recognized as revenues in the year for which they
are levied. Grants and similar items are recognized as revenues as soon as all eligibility requirements imposed by
the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement focus and
the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and
available. Revenues are considered available when they are collectible within the current period or soon enough
thereafter to pay liabilities of the current period. The Village considers revenues to be available if they are collected
within 60 days of the end of the current fiscal period. Expenditures are recorded when a liability is incurred, as
under accrual accounting. However, debt service expenditures and compensated absences, and claims and
judgments are recorded only when payment is due.

Property taxes, franchise fees, licenses and interest associated with the current fiscal period are all considered to
be susceptible to accrual and have been recognized as revenues of the current fiscal period. Only the portion of
special assessments receivable due within the current fiscal period is considered to be susceptible to accrual as
revenue of the current period. All other revenue items are considered to be measurable and available onfy when
cash is received by the Village.

Village of Baroda reports the following major governmental funds:

The General Fund is the Village's primary operating fund. It accounts for all financial resources of the
general government except those required to be accounted for in another fund.

The Major Street Fund is used to account for the upkeep and maintenance of major streets within the
Village.

The Local Street Fund is used to account for the upkeep and maintenance of local streets within the
Village.

Village of Baroda reports the following major proprietary funds:

The Water Operating Fund accounts for the activities related to the Village's share of the LLake Charter
Township's water production, purification, distribution, and billing.

The Sewer Operating Fund accounts for the activities related to the operation of the sanitary collections
system serving the Village.

Private-sector standards of accounting and financial reporting issued prior to December 1, 1989, generally are
followed in both the government-wide and proprietary fund financial statements to the extent that those standards
do not conflict with or contradict guidance of the Governmental Accounting Standards Board. Governments also
have the option of following subsequent private sector guidance for their business-type activities and enterprise
funds, subject to this same limitation. The Village has elected not to follow subsequent private-sector guidance.

13



VILLAGE OF BARODA
Notes to Financial Statements
March 31, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued
C. Measurement Focus, Basis of Accounting, and Financial Statements - Continued

As a general rule, the effect of interfund activity has been eliminated from the government-wide financial
statements. Exceptions to this rule are charges between the Water Fund, Sewer Fund, and other functions and
segments. Elimination of these charges would distort the direct costs and program revenues for the functions
concerned.

Amounts reported as program revenues include 1) charges to customers or applicants for goods, services or
privileges provided, 2) operating grants and contributions, and 3) capital grants and contributions, including special
assessments. All taxes are reported as general taxes.

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating revenues and
expenses generally result from providing services and producing and delivering goods in connection with a
proprietary fund's principal ongoing operations. Operating expense for enterprise funds and internal service funds
includes the cost of sales and setvices, administrative expenses and depreciation on capital assets. All revenues
and expenses not meeting this definition are reported as nonoperating revenues and expenses.

When both restricted and unrestricted resources are available for use, it is the Village's policy to use restricted
resources first. Unrestricted resources are used as they are needed.

D. Budgetary Data

Prior to an annual meeting, the President submits, to the Board of Trustees, a proposed operating budget for the
fiscal year commencing April 1. The budget includes proposed expenditures and the means of financing them.

A public hearing is conducted before final adoption by the Board of Trustees.
The budget is formally accepted in summary form at the annual budget meeting.

The Board of Trustees must approve any revisions to the budget whether it is a revision of budgeted amounts
between departments within a fund or a revision that alters the total expenditures of any fund.

E. Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g. streets, bridges, and
sidewalks), are reported in the applicable governmental or business-type activities columns in the government-
wide financial statements. Capital assets are defined by Village of Baroda as assets with an initial, individual cost
of more than $500 and an estimated useful life in excess of two years.

All capital assets are valued at historical cost or estimated historical cost if actual cost is not available. Donated
capital assets are recorded at estimated fair market value on the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the assets or materially extend assets
lives are not capitalized.

14
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VILLAGE OF BARODA
Notes to Financial Statements
March 31, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

E. Capital Assets - Continued

Depreciation of all exhaustible capital assets used is charged as an expense against their operations in
government-wide statements and ali proprietary financial statements. Accumulated depreciation is reported on
government-wide and proprietary statements of net assets. The straight-line depreciation method is applied over
the estimated useful life of fixed assets.

The straight-line depreciation method is used for all depreciable capital assets. The estimated useful lives for
capital assets are displayed in the table below:

Asset Class Depreciable Life
Land N/A
Buildings 25-50 years
Equipment 5-15 years
Vehicles 7-10 years
Utility Systems 10-40 years
Land Improvements 15-20 years
Infrastructure 20-30 years

F. Long-Term Liabilities

In the government-wide financial statements and proprietary fund types in the fund financial statements, long-term
debt and other long-term obligations are reported as liabilities in the applicable governmental activities and
business-type activities or proprietary fund type statements of net assets. Bonds premiums and discounts, as well
as issuance costs, are deferred and amortized over the life of the bonds using straight-line amortization. Bonds
payable are reported net of the applicable bond premium or discount. Bond issuance costs are reported as
deferred charges and amortized over the term of the related debt.

In the fund financial statements, governmental fund types recognize bond premiums and discounts, as well as bond
issuance costs, during the current period. The face amount of debt issued is reported as other financing sources.
Premiums received on debt issuances are reported as other financing sources. Bond discounts are reported as
other financing uses. Issuance costs, whether or not withheld from the actual debt received, are reported as debt
service.

G. Property Taxes

Property taxes are assessed on December 31, and are billed and become a lien on July 1 of the following year.
Real property taxes not collected by September 14 of each year are returned delinquent to the Berrien County
Treasurer. Berrien County has a revolving fund that purchases the delinquent real taxes and special assessments
from the local units in May of each year. Thus, all real property taxes and special assessments are realized within
sixty days after the end of the Village’s fiscal year and are attributed to that year.

The Village levied 10.0183 mills for general operations and 2.2000 mills for sewer debt retirement in 2007. Taxable
value of real and personal property for the 2007 tax levy was $16,733,249 at the full millage rate and $2,110,297 of
LLF.T. property taxed at fifty percent of the millage rate.

H. Prepaid ltems

Certain payments to vendors refiect costs applicable to future accounting pericds and are recorded as prepaid
items in both government-wide and fund financial statements.

15



VILLAGE OF BARODA
Notes to Financial Statements
March 31, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued
I. Restricted Cash

Certain resources in the Village's enterprise funds have been set aside for specific future expenditures and
repayments, including monies held for meter deposits, amounts to be used for improvements and amounts to be
used for interest expense on bonds payable.

J. Cash and Cash Equivalents

The Village considers all highly liquid investments (including restricted assets) with a maturity of one year or less
when purchased to be defined as cash equivalents.

K. Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the United
States of America requires the use of estimates and assumptions that affect the reporting of certain assets,
liabilities, revenues, and expenditures. Actual results may differ from estimated amounts.

l.. Restricted and Designated Net Assets

The Village's water and sewer enterprise funds have restricted net assets to account for the cash restricted for
bond debt interest. The designated unrestricted net assets are intended for improvements to the water and sewer

systems.
NOTE 2 - CASH AND CASH INVESTMENTS

Cash and Short-term Investments - The Village is authorized to invest in certificates of deposit, savings accounts
and deposit accounts. The Village is also authorized to invest in bonds, securities, and other obligations of the
United States, or an agency whose principal and interest is fully guaranteed by the United States. The Village is
authorized to invest in commercial paper within the two highest classifications and maturities not more than 270
days after the date of purchase. Act 217, PA 1982 states that the Village's deposits, which include cash and
certificates of deposit, are carried at cost and must be invested in accounts of federally insured banks, insured
credit unions, savings and loan associations and bonds and other direct obligations of the associations and bonds
and other direct obligations of the United States. Michigan law prohibits security in the form of collateral, surety
bond, or other forms for the deposit of public money. An Attorney General's opinion states that public funds may
not be deposited in financial institutions that do not have a branch location in Michigan. The Village's deposits are
in accordance with statutory authority at March 31, 2008.

Long-term Investments - The Village's policy does not address investments other than short-term highly liquid
assets.

Interest Rate Risk - It is the objective of the Village to maintain safety of principal of its funds, maintain a
diversified portfolio, maintain sufficient liquidity to meet operating requirements, and to obtain a market average rate
of return. The Village is not exposed to interest rate risk.

All certificates of deposit with maturities less than one year are classified as cash and cash equivalents.

16



VILLAGE OF BARODA
Notes to Financial Statements
March 31, 2008

NOTE 2 - CASH AND CASH INVESTMENTS - Continued

Custodial Credit Risk - The Village is authorized to invest in pre-qualifying financial institutions, brokers, dealers,
intermediaries, and advisors with whom the Village will do business. The portfolio will be diversified so that the
impact on the investment portfolio resulting from losses on individua! securities will be minimized. As of March 31,
2008, the Village’s funds were deposited in three institutions meeting the above requirements. As of March 31,
2008, $449,124 of the government's hank balance of $749,124 was exposed to custodial credit risk as follows:
Uninsured and Uncollateralized $ 449124

NOTE 3 - CAPITAL ASSETS

Capital assets activities for the year ended March 31, 2008 were as follows:

Balance Balance
April 1, 2007 Additions Deletions March 31, 2008

Governmental Activities
Nondepreciable assets:

Land 3 120,270 % - % (4,000) $ 116,270
Total Nondepreciable Assets 3 120,270 $ - 9 (4,000} $ 116,270
Buildings 3 58,390 $ - $ - % 58,390
Land improvements 123,891 - - 123,891
Machinery and equipment 197,339 - - 197,339
Infrastructure 553,025 - - 553,925
Vehicles 24,872 - - 24872
Office equipment 11,849 - (985) 10,864
Subtotal 3 970,266 % - 9% {985) $ 969,281
Less: Accumulated Depreciation {209,236) (30,717) - (239,953)

Total Capital Assets Other
Than Nondepreciable $ 761,030 % (30,717) $ (985) § 729,328

17



Business Activities
Nondepreciable assets:
Land

Total Nondepreciable Assets

Machinery and equipment
Utility systems

Subtotal
Less: Accumulated Depreciation

Total Capital Assets Other
Than Nondepreciable

Component Unit
Nondepreciable assets:
Land

Total Nondepreciable Assets

Equipment
Utility systems

Less: Accumulated depreciation

Total Capital Assets Other
Than Nondepreciable

VILLAGE OF BARODA
Notes to Financial Statements
March 31, 2008

NOTE 3 - CAPITAL ASSETS - Continued

Balance Balance
April 1, 2007 Additions Deletions March 31, 2008
$ 81,110 % - 3 - % 81,110
3 81110 $ - 8 - % 81,110
3 60,548 $ -3 (4,500) $ 56,048
1,910,886 31,536 (20,544) 1,921,878
$ 1,971,434 § 31536 % (25,044) § 1,877,926
(1,101,675) (51,005) 18,734 {1,133,946)
$ 869,759 $ (19,469} $ (6,310) 3 843,980
$ 13,620 $ - 3 - 3 13,620
$ 13,620 $ - $ - % 13,620
$ 1,133 $ 12,140 $ -3 13,273
- 38,884 - 38,884
(170) (2,594) - (2,764)
$ 963 $ 48430 $ -3 49,393
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s VILLAGE OF BARODA
Notes to Financial Statements
- March 31, 2008

- NOTE 3 - CAPITAL ASSETS - Continued

- Depreciation expense was charged in the following functions in the statement of
activities:

Governmental functions:

General government 3 2,071

Public works 24 675
Recreation and cultural 4,956
Total $ 31,702

Business-type functions:

Water $ 34,019
. Sewer 16,985
Total $ 51,004

Component Unit:

Public works $ 891
Recreation and cultural 1,703
Total 3 2,594

NOTE 4 - CHANGES IN LONG-TERM DEBT

The following is a summary of long-term debt transactions of the primary government for the year ended March 31,

- 2008:
Bonds
Payable
As of April 1, 2007 $ 285,000

h Additions .
- (Reductions) (175,000)
- As of March 31, 2008 $ 110,000
-

-

-

-

-
k]



VILLAGE OF BARODA
Notes to Financial Statements
March 31, 2008

NOTE 4 - CHANGES IN LONG-TERM DEBT - Continued

Long-term debt at March 31, 2008 is comprised of the following individual issues:

Balance Balance
April 1, March 31, Due Within
2007 Additions Reductions 2008 One Year
Business-type Activities:
$300,000 bond due in annual
installments of $10,000 through January
20191 .00% - Water F .
1. 2079; interest at 5.00% - Water Fund. ¢ 120,000 - $ 10000 $ 110,000 $ 10,000
$815,000 bond due in annual
installments of $10,000 to $40,000
through October 1, 2011 ; interest varies
from 5.65% to 6.50% - Sewer Fund 165,000 - 165,000 - -
Total Business-Type Activities $- 285000 $ - $ 175000 $ 110,000 $ 10,000

Schedule of indebtedness - Bonds Payable (Water Fund)

The County of Berrien issued revenue bonds in the amount of $300,000 on October 2, 1979, for the purpose of
assisting the Village in acquiring and constructing improvements to its water supply system. Schedule of
outstanding bonds is as follows:

Date Annual Annual
Original Interest of Principal Interest
Date Amount Rate Maturity  Requirement Payable
10/21979 $ 300,000 5.00%  1/1/2009 $ 10,000 $ 5,500
5.00%  1/1/2010 10,000 5,000
500%  1/1/2011 10,000 4,500
5.00%  1/1/2012 10,000 4,000
5.00%  1/1/2013 10,000 3,500
500%  1/1/2014 10,000 3,000
500%  1/1/2015 10,000 2,500
5.00%  1/1/2016 10,000 2,000
500%  1/1/2017 10,000 1,500
500%  1/1/2018 10,000 1,000
500%  1/1/2019 10,000 500

TOTAL $ 110000 $ 33,000
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VILLAGE OF BARODA
Notes to Financial Statements
March 31, 2008

NOTE 5 - INTERFUND RECEIVABLES, PAYABLES, AND TRANSFERS
During the year, the following transfer was made between funds:

From General Fund

To Major Streets Fund $ 5,000
To Local Street Fund 34,100
Total Transfers Between Funds $ 39,100

Funds were transferred to the Major Street Fund from the General Fund for operating costs incurred during the
year.

Funds were transferred to the Local Street Fund from the General Fund for operating costs incurred during the
year.

NOTE 6 - PENSION PLAN

The Village participates in a 401(k) plan in which employees can make elective deferrals to the plan regardless of
full or pari-time status; however, the Village contributes 6% for those employees considered full-time. Under this
plan three employees are considered full-time. The Village's pension cost for the fiscal year ending March 31,
2008, is $4,038. The current year contribution was based on covered payroll of $68,604.

NOTE 7 - SCHEDULE OF BUILDING DEPARTMENT REVENUE AND EXPENDITURES

Public Act 245 of 1999 requires that the legislative bodies of the local government establish reasonable fees which
bear a reasonable relationship to the cost of operating the enforcing agency. The Act provides that a separate fund
be established to track these costs, unless the local unit's fee structure is not intended to recover the full cost of the
enforcing agency and the local unit has the ability to track the full costs and revenues of this activity without creating
a separate fund. In that case, the local unit may continue accounting for building department activities within the
General Fund. The following is a schedule of building department revenues and expenditures:

Revenues

Building and mechanical permits 3 8,839
Expenditures

Building and mechanical inspector 7,378
Revenues in Excess of Expenditures $ 1,461
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VILLAGE OF BARODA
Notes to Financial Statements
March 31, 2008

NOTE 8 - RISK MANAGEMENT

The Village carries insurance for risks of loss, including torts; theft of, damage to, and destruction of assets; error
and omissions; workers’ compensation and employee health and accident insurance. Settled claims resulting from
these risks have not exceeded insurance coverage in the past fiscal year.

NOTE 9 - EXPENDITURES OVER BUDGET
P.A. 621 of 1978 Section 18, as amended, provides that a local unit shall not incur expenditures in excess of the

amount appropriated. During the year ended March 31, 2008, the Village incurred expenditures in certain
budgetary functions which were in excess of the amount appropriated as follows:

Over
Appropriation  Expenditures Budget
General fund - Public Works - Drains $ 100 § 146 3 (48)
Major Street Fund - General Government 4,500 4,505 (5)
Local Street Fund - General Government 4,020 4,154 (134)
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VILLAGE OF BARODA

GENERAL FUND

Statement of Revenues, Expenditures, and
Changes in Fund Balances - Budget and Actual
For the Year Ended March 31, 2008

Revenues:
Taxes
State revenue
Licenses and permits
Interest and rents
Charges for services
Contributions and grants
Sale of assets
Other revenue

Total Revenues

Expenditures:
General government
Public safety
Public works
Community and economic development
Recreation and cultural

Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses):
Operating transfers out
Operating transfers in
Total Other Financing Sources (Uses)
Net Change in Fund Balance

Fund Balance, Beginning of Year

FUND BALANCE, END OF YEAR

Variance with
Budgeted Amounts Final Budget
Actual Positive
Original Final Amounts (Negative}
$ 116,650 $ 116,650 $ 137,599 $ 20,949
82,600 82,600 80,430 (2,170)
8,500 8,500 14,362 5,862
40,500 40,500 50,751 10,251
7,000 7,000 7,181 181
400 400 460 60
- - 5,700 5,700
1,100 1,100 693 (407)
3 256,750 $ 256,750 $ 297176 § 40,426
$ 142,585 3 148,585 $ 118,286 $ 30,299
18,300 20,000 17,655 2,345
75,730 75,730 54 514 21,216
11,030 11,030 8,460 2,570
18,575 31,000 28,331 2,669
3 266,220 $ 286,345 $ 227246 $ 59,099
$ (9,470) § (29,595) $ 69,930 $ 99,525
$ (49,000) 8 (47,000) $ (39,100) $ 7,900
$ (49,000) $ (47,000) $ (39,100) $ 7,900
$ (58,470) $ (76,595) $ 30,830 $ 107,425
83,568 83,568 83,568 -
$ 25098 § 6,973 $ 114,398 $ 107,425
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VILLAGE OF BARODA
SPECIAL REVENUE FUND
Major Street Fund
Statement of Revenues, Expenditures, and
Changes in Fund Balances - Budget and Actual
For the Year Ended March 31, 2008

Variance with
Budgeted Amounts Final Budget
Actual Positive
Original Final Amounts (Negative)
Revenues:
State shared revenue $ 46,000 $ 46,000 % 48,890 $ 2,890
Interest and rents 2,000 2,000 422 (1,578)
Total Revenues _ $ 48,000 $ 48,000 $ 49312 $ 1,312
Expenditures:
General Government;
Professional services $ 500 5 500 $ 505 $ (5)
Retirement 650 650 414 236
Insurance 4,450 3,350 3,586 (236)
Total General Government $ 5600 $ 4500 $ 4505 $ (5)
Routine Maintenance:
Salaries $ 8200 $ 8200 % 8,106 $ 94
Payroll taxes 630 630 620 10
Supplies 1,000 1,000 992 8
Equipment rental 20,000 20,000 19,672 328
Contracted services 19,000 1,000 - 1,000
Repairs and maintenance 1,500 1,500 220 1,280
Total Routine Maintenance $ 50,330 $ 32,330 % 29610 $ 2,720
Winter Maintenance:
Salaries $ 2500 % 4000 % 3,703 % 297
Payroll taxes 200 310 283 27
Supplies 2,000 3,200 2,542 658
Contracted services - - 21 (21)
Equipment rental 3,500 8,000 7,704 296

Total Winter Maintenance $ 8,200 $ 15510 $ 14,253 % 1,257




VILLAGE OF BARODA
SPECIAL REVENUE FUND
Major Street Fund
Statement of Revenues, Expenditures, and
Changes in Fund Balances - Budget and Actual - Continued
For the Year Ended March 31, 2008

Variance with

Budgeted Amounts Final Budget
Actual Positive
Original Final Amounts (Negative)
Traffic Services:
Salaries 500 $ 500 $ 74 426
Payroll taxes 40 40 6 34
Supplies 2,500 2,500 - 2,500
Pavement marking 1,500 1,500 1578 (78)
Equipment rental - - 149 (149)
Electricity 500 500 268 232
Total Traffic Services 5040 % 5040 $ 2,075 2,965
Total Public Works 63,570 $ 52880 $ 45,938 6,942
Total Expenditures 69,170 % 57,380 3 50,443 6,937
Excess (Deficiency) of Revenues
Over (Under) Expenditures (21,170) $ {9,380) $ (1,131) 8,249
Other Financing Sources (Uses):
Operating transfers in 20,000 $ 10,000 $ 5,000 (5,000)
Operating transfers out - - - -
Total Other Financing Sources (Uses) 20,000 $ 10,000 $ 5,000 {5,000)
Net Change in Fund Balance $ (1,170) $ 620 3 3,869 3,249
Fund Balances, Beginning of Year 2,557 2,557 2,557 -
FUND BALANCES, END OF YEAR $ 1,387 $ 3,177 § 6,426 3,249
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Statement of Revenues, Expenditures, and
Changes in Fund Balances - Budget and Actual

Revenues:
State shared revenue
Interest and rents

Total Revenues

Expenditures:

General Government:
Professional services
Retirement
Insurance

Total General Government

Public Works:
Routine Maintenance:
Salaries
Payroll taxes
Supplies
Equipment rental
Repairs and maintenance

Total Routine Maintenance

VILLAGE OF BARODA

SPECIAL REVENUE FUND

Local Street Fund

For the Year Ended March 31, 2008

Variance
Budgeted Amounts Final Budget
Actual Positive
Qriginal Final Amounts {Negative)
$ 12,000 $ 12000 $ 14,965 $ 2,965
100 100 51 (49)
$ 12,100 $ 12,100 $ 15,016 $ 2,916
3 500 $ 500 $ 505 $ {5)
570 570 368 202
4,050 2,950 3,281 (331)
$ 5120 $ 4020 $ 4154 % (134)
3 6,700 $ 6900 $ 7043 $ (143)
515 530 539 {9)
1,000 1,000 803 197
16,000 18,500 17,571 929
1,000 1,000 - 1,000
3 25215 § 27,930 $ 25956 § 1,974
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VILLAGE OF BARODA

SPECIAL REVENUE FUND

Local Street Fund

Statement of Revenues, Expenditures, and
Changes in Fund Balances - Budget and Actual - Continued
For the Year Ended March 31, 2008

Expenditures - Continued:
Winter Maintenance:
Salaries
Payroll taxes
Supplies
Contracted services
Equipment rental

Total Winter Maintenance

Traffic Services:
Salaries
Payroll taxes
Supplies
Pavement marking
Total Traffic Services
Total Public Works

Total Expenditures

Deficiency of Revenues
Under Expenditures

Other Financial Sources (Uses):
Operating transfer in

Total Other Finanicing Sources (Uses)

Net Change in Fund Balances

Fund Balances, Beginning of Year

FUND BALANCES, END OF YEAR

Variance
Budgeted Amounts Final Budget
Actual Positive

Original inal Amounts {Negative)
$ 2500 % 4000 3 3623 3 377
200 310 277 33

2,000 3,200 2,509 691

- - 21 (21)

3,000 8,000 7,701 299

$ 7700 $ 15,510 $ 14,131 $ 1,379
$ 500 $ 500 $ - 3 500
40 40 - 40

500 500 52 448

100 100 - 100

$ 1,140 $ 1,140 $ 52 % 1,088
$ 34055 $ 44580 $ 40139 $ 4 441
$ 39,175 $ 48600 $ 44293 $ 4,307
$ (27,075) $ (36,500) $ (29,277) $ 7,223
3 29,000 $ 37,000 $ 34100 $ (2,900)
$ 29000 $ 37,000 $ 34100 $ (2,900)
$ 1,925 $ 500 % 4823 $ 4,323
1,019 1,019 1,019 -

$ 2,944 $ 1,519 § 5842 $ 4,323
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VILLAGE OF BARODA
GENERAL FUND
Statement of Revenues, Compared to Budget
For the Year Ended March 31, 2008

Variance
Positive
Budget Actual (Negative)
Revenues:
Taxes:

Property tax collections $ 115,300 $ 136,366 $ 21,066

Trailer fees 850 847 )]

Interest and penalties on taxes 500 386 (114)

Tota! Taxes $ 116650 $ 137599 § 20,949
Licenses and permits 3 8500 3 14,362 $ 5,862
State Revenues:

State revenue sharing $ 82,600 % 80,430 % (2,170)
Charges for Services:

Graves $ 1,000 $ 1,181 $ 181

Administration cost recovery 6,000 6,000 -

Total Charges for Services $ 7,000 § 7,181 § 181
Interest and rents 3 40,500 $ 50,751 $ 10,251
Contributions:

Contributions and grants 3 400 $ 460 $ 60
Sale of fixed assets 3 - $ 5700 % 5,700
Other $ 1100 § 693 9 (407)

TOTAL REVENUES $ 256,750 $ 297,176 % 40,426
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Statement of Expenditures, Compared to Budget
For the Year Ended March 31, 2008

General Government:

Trustees:
Salaries
Payroll taxes
insurance
Travel
Education

Total Trustees

President:
Salaries
Payroll taxes
Insurance
Travel
Education
Dues

Total President

Clerk:
Salaries
Payroll taxes
Insurance
Retirement
Education
Travel
Dues
Miscellaneous

Total Clerk

Treasurer:
Salaries
Payroll taxes
Insurance
Travel
Education
Miscellaneous

Total Treasurer

VILLAGE OF BARODA
GENERAL FUND

Variance
Positive
Budget Actual {Negative)
5 8,760 7950 % 810
670 608 62
400 393 7
200 20 180
600 185 415
$ 10,630 9156 % 1,474
$ 7,600 7,020 3% 580
600 537 63
75 70 5
450 40 410
250 - 250
100 - 100
$ 9,075 7667 % 1,408
$ 24,490 22051 % 2,439
1,850 1,651 199
6,375 6,188 187
1,500 1,295 205
300 290 10
950 818 132
75 75 -
750 765 ~ (15)
3 36,290 33,133 % 3,157
$ 10,520 9419 $ 1,101
810 720 a0
75 70 5
700 539 161
550 115 435
520 485 35
3 13,175 11348 $ 1.827
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VILLAGE OF BARODA
GENERAL FUND
Statement of Expenditures, Compared to Budget
For the Year Ended March 31, 2008

Variance
Positive
General Government, continued: Budget Actual (Negative)
Administrative and Office:
Professional services $ 19,700 $ 19,808 % (108)
Telephone 2,600 2,086 514
Internet services and website 600 313 287
Publishing 5,000 2,498 2,502
Insurance 15,250 10,681 4,569
Pension 800 830 (30)
Supplies 2,500 1,129 1,371
Engineering 6,000 2,747 3,253
Repairs 3,000 995 2,005
Miscellaneous 6,700 4,026 2674
Total Administrative and Office $ 62,150 $ 45113 $ 17,037
Buildings and Grounds:

Salaries % 2800 % 2981 §% (181)
Payroll taxes 215 228 (13)
Supplies 1,500 1,621 (121)
Utitities 7,100 4613 2,487
Repairs and maintenance 3,900 2,087 1,813
Equipment purchased 1,000 29 871
Equipment rental 750 310 440
Total Buildings and Grounds 3 17,265 § 11,869 § 5,396

Total General Government $ 148585 % 118286 $ 30,2989

Public Safety:

Police 5 9,700 3 9617 § 83
Inspectors 8,300 7,378 922
Contracted services 2,000 660 1,340

Total Public Safety $ 20,000 § 17,655 § 2,345



VILLAGE OF BARODA

GENERAL FUND

Statement of Expenditures, Compared to Budget
For the Year Ended March 31, 2008

Public Works:

Drains
Fire hydrant rental

Department of Public Works:
Salaries
Payroll taxes
Insurance
Retirement
Supplies
Equipment
Gas and ol
Repairs
Equipment rental
Uniform rental

Total Department of Public Works

Highways and Streets:
Salaries
Payroll taxes
Operating supplies
Street lights
Contracted services
Equipment rental
Equipment repairs
Misceilaneous

Total Highways and Streets

Total Public Works

Community and Economic Development:

Planning Commission:
Salaries
Payroll taxes
Qutside services
Education
Ordinance book
Miscellaneous

Total Community and Economic Development 5

Variance
Positive
Budget Actual (Negative)

5 100 $ 146 (46)
$ 12600 $ 12,600 -
$ 11,000 $ 6,768 4232
850 518 332

6,700 4 941 1,759

1,320 475 845

3,000 2,026 974

1,000 394 606

8,000 7,666 334

3,500 3,461 39

750 192 558
1,000 1,095 (95)

$ 37,120 $ 27,536 9,584
$ 2000 $ 162 1,838
160 12 148

2,500 29 2,471

15,000 13,437 1,563

2,000 550 1,450

750 24 726

500 - 500

3,000 18 2,982

$ 25910 $ 14,232 11,678
3 75730 $ 54,514 21,216
5 1,970 $ 1,640 330
160 125 35
- 2,327 {(2,327)

500 - 500

7,300 4,200 3,100

1,100 168 932

11,030 $ 8,460 2,570
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Statement of Expenditures, Compared to Budget

VILLAGE OF BARODA

GENERAL FUND

For the Year Ended March 31, 2008

Recreation and Cuiltural:
Parks and Recreation:

Salaries
Payroll taxes
Insurance
Operating supplies
Qutside services
Park repairs
Equipment rental
Utilities
Capital cutlay
Miscellaneous

Total Recreation and Cultural

TOTAL EXPENDITURES

Variance
Positive
Budget Actual {Negative)
$ 6,200 $ 7457 % (1,257)
475 570 (95)
200 148 52
100 - 100
600 - 600
3,500 7,076 (3,576)
4,500 5,300 (800)
400 365 35
2,000 2,256 (256)
13,025 5,159 7,866
3 31,000 9% 28331 § 2,669
3 286,345 3 227246 3 59,099
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Gerbel & Company, P.C.

CERTIFIED PUBLIC ACCOUNTANTS
Fifth Third Bank Building W 4% Floor M 830 Pleasant Street ® P.0O. Box44 B St, Joseph, Michigan 49085-0044

May 2, 2008
Communication with Those Charged with Governance

To the Village Council
Village of Baroda

We have audited the financial statements of the governmental activities, the business-type activities, the
aggregate discretely presented component unit, each major fund, and the aggregate remaining fund
information of the Village of Baroda for the year ended March 31, 2008, and have issued our report
thereon dated May 2, 2008. Professional standards require that we provide you with the following

information related to our audit.

Our Responsibility Under U.S. General Accepted Auditing Standards

As stated in our engagement letter dated February 20, 2008, our responsibility, as described by
professional standards, is to express opinions about whether the financial statements prepared by
management with your over sight are fairly presented, in all materal respects, in conformity with U.S.
generally accepted accounting principles. Our audit of the financial statements does not relieve you or

management of your responsibilities.
Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the Village of Baroda are described in Note 1 to the financial statements. No
new accounting policies were adopted and the application of existing policies was not changed during
2007-2008. We noted no transactions entered into by the governmental unit during the year for which
there is a lack of authoritative guidance or consensus. There are no significant transactions that have

been recognized in the financial statements in a different period then when the transaction occurred.

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management's knowledge and experience about past and current events and assumptions
about future events. Certain accounting estimates are particularly sensitive because of their significance
to the financial statements and because of the possibility that future events affecting them may differ

significantly from those expected. We did not note any estimates that we felt were particularly sensitive.
Difficulties Encountered in Performing the Audit

We encountered no significant difficulties with management in performing and completing our audit.

Right. On time.
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Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatement identified during the
audit, other than those that are trivial, and communicate them to the appropriate level of management.
Management has corrected all such misstatements. In addition, none of the misstatements detected as a
result of audit procedures and corrected by management were material, either individually or in the
aggregate, to the financial statements taken as a whole.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a financial
accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could be
significant to the financial statements or the auditor's report. We are please to report that no such
disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated May 2, 2008.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application
of an accounting principle to the governmental unit's financial statements or a determination of the type of
auditor's opinion that may be expressed on those statements. Our professional standards require the
consulting accountant to check with us to determine that the consuitant has all the relevant facts. To our
knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the governmental unit's auditors. However,
these discussions occurred in the normal course of our professional relationship and our responses were
not a condition to our retention.

This information is intended solely for the use of the Baroda Village Council and management of the
Village of Bareda and is not intend to be and should not be used by anyone other than these specified
parties.

Very truly yours,

Secset 5 Cogroneg, P

GERBEL & COMPANY, P.C.
Certified Public Accountants



Gerbel & Company, P.C.

CERTIFIED PUBLIC ACCOUNTANTS
Fifth Third Bank Building ® 4% Floor B 830 Pleasant Street B P.0.Box 44 W St. Joseph, Michigan 49085-0044

May 2, 2008

Communication of Significant Deficiencies

To the Village Council
Village of Baroda
Baroda, Michigan

In planning and performing our audit of the financial statements of the Village of Baroda as of and for the
year ended March 31, 2008, in accordance with auditing standards generally accepted in the United
States of America, we considered the Village of Baroda's internal control over financial reporting (internal
control) as a basis for designing our auditing procedures for the purpose of expressing our opinions of the
financial statemnents, but not for the purpose of expressing an opinion on the effectiveness of the Village
of Baroda's internal control. Accordingly, we do not express an opinion on the effectiveness of the Village
of Baroda’s internal control,

Our consideration of internal control was for the limited purpose described in the preceding paragraph
and would not necessarily identify all deficiencies in internal control that might be significant deficiencies
or material weaknesses. However, as discussed below, we identified certain deficiencies in internal
control that we consider to be significant deficiencies.

A control deficiency exists when the design or operation of a contro! does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or a combination of
control deficiencies, that adversely affects the entity’s ability to initiate, authorize, record, process, or
report financial data reliably in accordance with generally accepted accounting principles such that there
is more than a remote likelihood that a misstatement of the entity's financial statements that is more than
inconsequential will not be prevented or detected by the entity’s internal control. We consider the
following deficiencies to be significant deficiencies in internal control.

1. It was noted during the audit that there were items over the $500 capitalization threshold
in the Water and Sewer Fund over this amount posted to repairs and maintenance
accounts. All fixed assets should be recorded in their proper asset accounts on the
balance sheet.

2. In addition, we noted other matters involving the internal control and its operation that we
have reported to management of the Village of Baroda in a separate letter dated May 2,
2008.
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This communication is intended solely for the information and use of management, the Village Council,
and others within the organization, and is not intended to be and should not be used by anyone other
than these specified parties.

Very truly yours,

A PII A %, /7¢.
GERBEL & COMPANY, P.C.
Certified Public Accountants



Gerbel & Company, P.C.

CERTIFIED PUBLIC ACCOUNTANTS
Fifth Third Bank Building ® 4% Floor ® 830 Pleasant Street B P.0. Box44 ® St. Joseph, Michigan 49085-0044

May 2, 2008

Village Council
Village of Baroda
Baroda, Michigan
In connection with our audit of the books and records of the Village of Baroda for the year ending March 31, 2008,
we offer the following comments and recommendations:
GENERAL
1. The books and records were found to be well organized.

2. Supporting documentation was detailed and readily available for inspection.

3. The Village's administration and accounting personnel displayed a high level of dedication and cooperation
in performing their duties and assisting us in completing ours.

We appreciate the cooperation and courtesy extended to us by the officials and employees of the Village of Baroda

and trust that these comments and recommendations will be accepted in the spirit of cooperation in which they are
intended.

Very truly yours,

Kocde? # By S

GERBEL & COMPANY, P.C.
Certified Public Accountants
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